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FULL COUNCIL REPORT

To:  Mayor, Ladies and Gentlemen

Capita One – Hosting & Technical Support 

1.0 SUMMARY OF THE REPORT

1.1 The report seeks financial approval to move forward with a long-term hosting and 
technical solution for Capita One.  A number of options have been considered and a 
recommendation is made below. 

2.0 RECOMMENDATIONS that

2.1 Option 2 be approved for the reasons set out in the report and Business Case 
(Appendix 1)

3.0 INTRODUCTION AND BACKGROUND

3.1 The Capita One system, was procured in 2013 as part of the European Regional 
Collaborative Fund (RCF) project with Rhondda Cynon Taff County Borough Council 
(RCTCBC). It is a Management Information System (MIS) used by the local authority 
to support its statutory education functions such as monitoring; pupil and school 
performance, attendance & exclusions, processing school admissions and allocating 
school places, administering the SEN Statementing process etc.

3.2 During the three-year grant period RCTCBC agreed to host the technical 
infrastructure at no cost to MTCBC.

3.3 The implementation and use of Capita One to enable the effective monitoring of 
school and pupil performance, attendance and exclusions has been identified by the 
Council as being critical in supporting the improvements that have been made by 
education service areas and schools since the Estyn Inspection in Nov 2012.  
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3.4 The continued development of Capita One is critical to ensure that the local authority 
maximises the potential benefits offered by the system in order to further improve 
intelligent and targeted use of data and to help address the additional requirements 
in the new Estyn inspection framework and the Additional Learning Needs and 
Education Tribunal (ALNET) Act due to be in force from September 2020.

3.5 In 2018/19 we entered a five-year annual maintenance contract with Capita to enable 
the local authority to continue to use the system and keep up to date with changes to 
legislation and data requirements as well as technical upgrades / fixes.  This was 
approved by Cabinet on 24th January 2018.

4.0 RATIONALE

4.1 Since the end of the grant period, there have been recurrent technical issues.  This 
was highlighted in a review of the use of Capita One in 2018 carried out by 
RCTCBC, which found these issues had created barriers to the effective use of data 
and have impaired users’ confidence in the system.

4.2 MTCBC officers have been in discussion with RCTCBC to obtain a fully costed value 
for money Service Level Agreement (SLA).  Costs of this option are shown below.

4.3 In addition to entering into a fully costed SLA with RCTCBC, a number of other 
options have been explored to improve the technical solution and ensure value for 
money.  Some options have been explored and discounted, as they are not viable. 
The viable options and associated costs are listed below.

5.0 OPTIONS

5.1 Option 1 - Capita One continues to be hosted by RCTCBC, at a cost.

5.1.1 The Capita One system continues to be hosted by RCTCBC but we pay for 
the service.  Therefore going forward we will pay Capita for annual 
maintenance and application support and RCTCBC for hosting and technical 
support.

5.1.2 Further detail including advantages and disadvantages and potential risks can 
be found in Appendix 1.

5.2 Option 2 – Capita One hosting and technical support is provided by Capita

5.2.1 The Capita One system is hosted by Capita.  We will pay Capita for
           maintenance, application support, hosting and technical support. 

5.2.2 Further detail including advantages and disadvantages and potential risks can 
be found in Appendix 1.

5.3 Preferred Option - Considering the business case it is recommended that Option 2 
is approved as the more secure long term solution which provides lower service risk, 
better value for money and lower risk of unforeseen costs over the term of 
agreement.



6.0 FINANCIAL IMPLICATION(S)

6.1 Option 1 - Capita One continues to be hosted by RCTCBC, at a cost

6.1.1 Costs

Current spend on Capita annual maintenance per annum: £63,000
Additional spend required to RCT for hosting & technical support 
per annum:

£67,000

Total spend per annum: £130,000
Setup costs year 1 nil
Estimated total cost over 4 year contract period £520,000

6.1.2 The current spend on Capita annual maintenance of £63k is built into the 
existing budget.

6.1.3 An additional £15k per annum has also been set aside within the budget for
hosting and technical support costs.  This leaves a deficit of £52k per annum
to meet the £67k cost for RCTCBC to provide hosting and technical support.

6.1.4 Funds have been identified within the Learning Department from additional 
monies awarded to the department as part of the work undertaken during the 
current financial year to prepare for the ALNET Act to meet this deficit in 
2019/20.

6.1.5 Budget growth of £52k per annum is requested from the 2020/21 financial 
year onwards.

6.2 Option 2 – Capita One hosting and technical support is provided by Capita

6.2.1 Costs

Current spend on Capita annual maintenance per annum: £63,000

Additional spend required to Capital for hosting & technical support 
per annum:

£53,000

Total spend per annum: £116,000 
Setup costs year 1 £30,000
Estimated total cost over 4 year contract period £494,000

6.2.2 The current spend on Capita annual maintenance of £63k is built into the 
existing budget.

6.2.3 An additional £15k per annum has also been set aside within the budget for 
hosting and technical support costs.  This leaves a deficit of £38k per annum 
to meet the £53k cost for Capita to provide hosting and technical support.

6.2.4 Funds have been identified within the Learning Department from additional 
monies awarded to the department as part of the work undertaken during the 
current financial year to prepare for the ALNET Act to meet this deficit in 
2019/20.



6.2.5 Budget growth of £38k per annum is requested from the 2020/21 financial 
year onwards.

6.2.6 If approved prior to the end of the current financial year, the initial one-off 
setup costs of £30k can be funded through the Flexible Funding Programme. 
If the approval is delayed into 2019/20 the set up costs of £30k would have to 
be funded elsewhere.

7.0 INTEGRATED IMPACT ASSESSMENT

Positive 
Impacts

Negative 
Impacts

Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives 2 of 4 0 of 4 0 of 4

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working:

 Long term
 Prevention
 Integration
 Collaboration
 Involvement

5 of 5 0 of 5 N/A

3. Protected Characteristics 
(including Welsh Language) 0 of 10 0 of 10 10 of 10

4. Biodiversity 0 of 1 0 of 1 0 of 1

Summary:
Positive impacts linked to Well-being Objectives and the Sustainable Development 
Principles. 
No positive or negative impacts have been identified against the Protected 
Characteristics, Welsh Language or Biodiversity.
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24/01/2017 Intranet

Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


